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Update on The European Hospital and Healthcare Employers’ 

Association (HOSPEEM) and Social Dialogue in the Hospital Sector
By the British National Health Service Employers

CEEP and HOSPEEM (The European Hospital and Healthcare Employers’ Association) have been working very closely with EPSU (The European Federation of Public Service Unions) and the European Commission for the past six years to establish a Hospital Sector Social Dialogue.  There was close contact between employers and unions in the late 1990’s but the process really began in 2000 as both sides sought to address economic challenges facing the hospital sector.  

In May 2000 the Danish Social Partners organised a conference under the auspices of the European Union’s Leonardo Da Vinci programme.  The conference discussed the future of the hospital sector in Europe and was the first time that the Social Partners in the hospital sector had met officially at the European level.  One of the main outcomes of the conference was the European Commission being asked to develop a formal framework for Social Dialogue in the Hospital Sector.

Developments at the European level focussed attention on the need for hospital sector stakeholders to co-operate in order to influence the European agenda. In 2002 a second conference was held and a Joint Representative Taskforce set up with the aim of applying to the European Commission for a formal Social Dialogue Committee.  A further conference was held in 2004 by the Dutch Social Partners which helped identify the work areas that HOSPEEM and EPSU will focus on as well as adding further momentum to the process. 

Up until this stage, CEEP had been working with EPSU to establish a Hospital Sector Social Dialogue.  CEEP’s remit to cover the entire public sector led to serious issues in relation to the representation criteria set by the Commission.  This led to CEEP’s hospital members setting up HOSPEEM, a sector federation within CEEP.

In March this year a fourth conference was held which launched the work programme that HOSPEEM and EPSU will follow.  HOSPEEM was officially recognised by the European Commission as a Social Partner in the Hospital Sector Social Dialogue along with EPSU in July and on the 20 September the first meeting of the Hospital Sector Social Dialogue Committee took place. This was an historic occasion as HOSPEEM and EPSU officially signed their joint work programme for 2006-07.  The meeting was attended by Bernhard Jansen, Jackie Morin and Francois Ziegler from DG Employment at the European Commission.

As part of the official recognition process, Godfrey Perera, Secretary General of HOSPEEM and Carola Fischback-Pyttel, General Secretary of EPSU, also met separately with Vladimer Spidla, Commissioner for Employment, Social Affairs and Equal Opportunities at the European Commission.  This meeting gave HOSPEEM a valuable opportunity to discuss employment issues facing European health employers.  The European Commission has been very supportive of the establishment of the Hospital Sector Social Dialogue Committee and this support was emphasized by Commissioner Spidla.  The Commission hope that the hospital sector committee will serve as a model for other sectors.

Being a member of HOSPEEM brings several benefits to hospital and healthcare employers.  These include the fact that the European Commission now has a legal duty to consult HOSPEEM on any draft proposals concerning social policies in the hospital sector and that HOSPEEM and EPSU can negotiate Social Partner agreements.  A full list of the benefits is attached at the annex.
One of the key aims of HOSPEEM and EPSU will be to increase their influence over employment policies in hospital sector. In particular the Social Partners will: 

· promote quality hospital services based on values of social responsibility and accountability

· actively contribute to the shaping of the debate at European level on employment and industrial relations matters
· organise activities to strengthen Social Dialogue between employer and trade unions organisations in the hospital sector in the new Member States

· complement the work of the cross-sector social partners where appropriate

· address initiatives by the European Commission in the field of employment policy and give a view on other policies having an impact on the hospital sector

· participate in the Commission’s policy-making and activities on the European sector social dialogue, including the Liaison Forum for the Adaptation and Promotion of Social Dialogue

The joint HOSPEEM / EPSU work programme will focus on three areas that are of key concern for the hospital sector in Europe. Each work area will be represented by a working group consisting of fifteen members from both the employer and trade union side.  The three work areas are:

· Recruitment and retention 

Identifying common positions for cross-border recruitment of hospital personnel

· The ageing workforce in the hospital sector 

Identifying member state and regional initiatives to promote realistic active ageing policies

· New skill needs in the hospital sector 

Defining existing categories of hospital professionals and workers.  Identifying successful training initiatives and weak points

The working groups will look for joint solutions in these three areas and will be able to make recommendations and come up with framework agreements. The working groups will report back to the Social Dialogue Committee and will begin their official meetings in the new year.

Annex 

Advantages of a formal hospital sector social dialogue AND of being member of HOSPEEM
· With the existence of a formalised Hospital sector Social Dialogue the European Commission will have a duty to consult the relevant social partners (a legal requirement under Article 138 of the European Treaty) on any draft proposals concerning social policies in the hospital sector.

· The mechanism provided by articles 138 and 139 of the European Treaty is the first means to phase out of “top down” Directives and other forms of legislation, through the adoption of social partner agreements.

· The Sectoral Social Dialogue Committee will provide a structured and regular platform for the exchange of information, the opportunity to learn from European solutions and experiences, and to agree joint positions, not solely under the form of framework agreements.

· To be a recognised social partner gives the opportunity of early sight of European Commission policy developments likely to affect the healthcare and hospital sector, also in areas other than social policies in the proper sense.

· Full members of HOSPEEM will have the right to take an active role in negotiations and in the discussions on issues important to the hospital sector across Europe.

· Full members of HOSPEEM will have the opportunity to be seen as a major player (as a source of expertise and information) in the hospital and health sector by the main European institutions.

· Both the European Commission and the European Parliament tend to be more sympathetic to the views of health employers than to governments.

· To exercise political pressure and to have the right to participate in negotiations at the European level will increase the lobbying pressure and the influence of each full member of HOSPEEM at national level.

· To be member of HOSPEEM will give the opportunity to have information and influence also in the cross-sectoral social dialogue and in any lobbying activity related to Services of General Interest through CEEP
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